
Richmond REGULAR BOARD MEETING
Public Library MINUTES

WEDNESDAY, NOVEMBER 27, 2019

5:30 - 7:30pm

Board Present: Staff Present: Friends of the Library:

Robin Leung, Chair Anne Bechard Bonnie Walker

Traci Corr, Vice-Chair Mark Ellis Elaine Tsi

Caty Liu Christi Hrabowsky

Chaslynn Gillanders (via phone) Victor Lai

Denise Hawthorne Iris Lee

Denise Hui

Danielle Lemon

Jordan Dye

Linda McPhail, Council Representative

Education Session Presenters:

Lee Anne Smith

Chad Beecroft

Susan Walters, Chief Librarian and

Secretary to the Board

1. Call to Order and Land Acknowledgement

The meeting was called to order at 5:30pm

2. Approval of Agenda

MOVED, THAT the agenda be approved as presented.

Dye/Lemon CARRIED
3. Business Section

(a) Approval of Meeting Minutes

MOVED, THAT the minutes of the regular meeting of October 30, 2019 be approved as

amended.

Liu/Oye CARRIED

(b) Business Arising
None

4. Education Session

(a) An outline of past and upcoming education session topics for 2019 was included for information.

S. Walters reminded the board to identify topics that they are interested in learning more about
for 2020. J. Oye asked for a session on book fines and information on how other libraries are

implementing the elimination of fines.

(b) Metrics: New Performance Measures (LA Smith and C. Beecroft)
L.A Smith and C. Beecroft gave a presentation on the statistics that the library collects and their
uses. The library collects comprehensive statistics for a variety of reasons; some of which are for
regulatory purposes to report to the Province, InterLINK, and CULC.

This data is also used in the library's annual report to the City and the community. While the

majority of the quantitative data is automated, the other data collected is qualitative and relies
on input from the public.

Library statistics identify trends, validate value and accountability to our funders, and calculate

the return on investment (RO!) and other measurements.
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